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Dear CIO,
Introduction
An enterprise resource is a system of integrated applications that a company normally uses to connect the company activities that are present in its departments. This ensures that all the people in the company are working with the same kind of information and also the process is the same (Bansal & Agarwal, 2015). The supply chain management of the company needs to be implemented well in order to ensure that there is timely supply and delivery of the products and resources. There are several criteria that are important for the implementation of the enterprise system in the company. These are:
Stakeholders support
This is a very important criterion for the successful implementation of the enterprise system. The support that they offer is critical in the sense that they are the ones who are responsible for the allocation and approval of the budget that is needed to carry out the implementation. Their involvement is crucial throughout the implementation process. The relevant stakeholders may include the management, accounting team, technological and production and distribution team. They make critical decisions that are necessary for the successful implementation of the enterprise system (Saade & Nijher, 2016).
Understanding of strategic goals
There needs to be a clear understanding of t5he company strategic goals in relation to the supply chain management of the company by all the relevant stakeholders. The strategic goals are crucial as they define what the company intends to achieve within its available resources and therefore the people in charge of the implementation process need to have full knowledge and understanding of these goals. The criteria need to be applied well at the start of the implementation process in order to yield the required results.
Education and training
The implementation of supply chain management requires the people who are handling it to have extensive knowledge and expertise for it to be successful. The company needs to ensure that they offer education and training workshop in order for those tasked with the job to gain meaningful experience. This is applied to all the relevant people who will be able to connect and link all the necessary parts that are crucial for the efficient working of the supply chain management system.ng
Data accuracy
The accuracy of the data that is to be used in the implementation process is very important for the success of the project. The information that is used needs to be accurate and reliable in order to produce the right kind of results. The inaccuracy of the data will mean that the information that is passed through the several departments in the supply chain management will be wrong and therefore the implementation of the enterprise system will be hindered and thus will be bound to fail (Tarhini, Ammar, Tarhini & Masa’deh, 2015)
Excellent implementation team
This is a criterion that is critical as the whole implementation of the supply chain management system relies on the attitude and ability of the implementation team. The process can only be successful if the team that is charged with implementing it is committed to the process and work hard in ensuring that it is achieved. The whole enterprise architecture will benefit greatly by the provision of excellent work by the implementation team.
Organizational change management
This is a crucial thing in the successful implementation of the supply chain management system in the company. Organizational change is important for the company as it enables it to achieve its objectives in a more efficient and effective manner. In this case, there needs to be changes made in the enterprise system in order to improve the efficiency in the running of the operations of the company.
Performance measures
[bookmark: _GoBack]Every project requires to be measured in terms of performance in order to determine whether the project is suitable or is conforming to the standards that are required. The company has to measure whether they are managing their supplies in an efficient way and thus they formulate measures to achieve this. For the implementation of the supply chain management system to be effective, there has to be measures that are looked at during the lifecycle of the project to establish if the implementation is going on well (Yeoh & Popovič, 2016).
Project management
The key to a successful implementation of the enterprise system lies on the proper management of the project. The implementation process needs to be managed adequately from the beginning to the end in order to achieve the desired results. The importance of this is that any challenges that may come up may be addressed well within the timeline of the project and thus the implementation process will not be hampered in any way.
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